LGM Distinction provides a unique form of expertise and support to our strategic
partners, ensuring optimal performance and profitability in the Financial Service
Office, and an improved consumer experience throughout retail operations.

THE FINANCIAL SERVICES ANALYSIS

The Financial Services Analysis (FSA) includes up to three

days of LGM in-dealership consulting. Using components Data

of our proprietary performance improvement formula, Gathering

we produce a complete financial and demographic

analysis of your business, along with a performance 2.

improvement blueprint specific to your dealership’s é ',‘_.‘c’,’fé{:isst".ng and
Financial Services Office. Recommendations

Right now, dealerships are drawing from LGM'’s consulting
expertise and are executing recommendations from LGM's
Proprietary Distinction Formula; a proven formula that is
working in dealerships across the country

Presentation
of Findings

Our recommendations help Dealers realize quantifiable
financial improvements and an improved experience for
their customers.

In the three full months since our FSA and Distinction was installed, that same
finance manager increased their profit per retail by over $400 per unit.
— Denis Barnard, Clarkdale Motors Ltd.

For more information about a Financial Service Analysis or the Distinction program contact

your Dealer Development Manager or call 1-866-287-6200 for more information.
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